2025-26 Percy Priest Elementary PTO Executive Committee Meeting Minutes, 8/19/2025

A regular meeting of the PPE PTO Executive Board was held in the school community room on 8/19/2025. 

The meeting convened at 5:00pm. President Mary-Grace Robb presided.

Attendees: Russell Young, Principal; Brooke Temple, Vice Principal; Mary-Grace Robb, President; Melissa Smithson, Vice President; Jenny Alfrey, Past President; Kristin Gentry, Treasurer; Eva Frasca, Assistant Treasurer; Rachel Schultz, Fundraising Chair; McKenzie Kleinhenz, Community Events Chair; Susan Horton, Secretary; Annie Rivera, Communications Chair; Christina Brumleve, Teacher Liaison; Emily Cary, Teacher Liaison.

I. Welcome & Call to Order  
1. Mary-Grace Robb called the meeting to order.

II. Approval of Prior Meeting Minutes
1. A motion was made by Eva Frasca for approval of the 5/20/25 PPE PTO Executive Committee meeting minutes and the 5/20/25 General PTO meeting minutes with Melissa Smithson seconding the motion. The motion was passed. 

III. President’s Report 
1. Mary-Grace Robb provided the President’s report. 
2. She expressed appreciation for how well the kickoff to the school year went in the new building. She reported Sneak-a-Peek and other back to school events went well.
3. She reviewed the goals of the PTO for the year.
4. Jennifer Simmons and Mary Katherine Bouldin have kicked off teacher appreciation events. Those that have already taken place during back to school have gone well. They plan to revamp how the treat cart is done this year with a greater focus on the lounge.
5. The INVEST campaign has officially kicked off. The goal this year is $220,000 and as of 8/19/25 $49,000 has been collected. Haley and John Markham are the co-chairs this year. In discussion with Granny White Market about slushie coupons. Mary-Grace would like to explore inclusive and friendly options for celebrating participation other than tracking class participation. She requested ideas. Eva Frasca brought up that the platform this year (CausePilot) initially only presents options to donate in multiples of $375 and people must click through multiple screens to see there is an option to donate an alternate amount. She raised concerns about that dissuading participation. The group discussed the need to address this in messaging and communications about the campaign. Dr. Young recommended reporting leader boards and grade and class participation. Dr. Young provided feedback that INVEST participation often goes up after he sends out reminder text messages. Annie recommended adding a how-to video in the newsletter and suggested a telethon, potentially conducted as a fifth-grade service project. 

IV. Principal’s Report 
1. Dr. Young provided the Principal’s Report. 
2. He thanked the group for a smooth transition back to school in the new building.
3. He reported that student screening is ongoing.
4. He reported the first house meeting with the whole school in the new gym is happening next week. This year shirt colors will be house-specific instead of grade-specific. Ambassadors and ROAR winners will be recognized during the meeting. The trait for the month is “thinkers” and teachers and staff have been discussing with students how to embody that trait. Currently these house meetings are scheduled for the morning of the last Friday of the month, but Dr. Young will review this timing based on how the logistics of the first meeting go. He reported cultural events and speakers will be tied into future monthly house meetings.
5. He reported ongoing reviews of new school logistics like transportation and encouraged the group to report feedback from parents.
6. He reported that the construction team has made significant progress on the playground. The teachers and students have adjusted well to interim recess locations.
7. He shared projected enrollment for this year was 632. There will be an enrollment review this Thursday and Dr. Young expects enrollment to be 625-626 students at that time. He reported significant growth over the last few years, especially in exceptional education.

V. Treasurer’s Report
1. Kristin Gentry provided the Treasurer’s report.
2. She reported that the savings were moved to a new money market account and the old account was closed.
3. She reported the annual tax return was submitted.
4. She reported she will kick off the Finance Committee soon and previous members plan to stay on the committee.
5. She reported that teacher reimbursements received through last Friday were paid.
6. Field trip T-shirt expenses have been paid.
7. The PTO previously voted to pay for an upgraded aluminum fence, but the fence has not been invoiced yet.
8. Salary expenses were paid through 6/30/2025.
9. Reviewed details on savings and cash standings.

VI. Vice President’s Report 
1. Melissa Smithson provided the Vice President’s Report. 
2. She reported that parents have expressed interest in recognizing exceptional education teachers in a similar way as homeroom teachers are recognized by room parents with events like fabulous Fridays. Melissa and Mary-Grace plan to create a fabulous Friday sign up for non-homeroom teachers and staff and communicate this sign up through room parents. Dr. Young clarified this would include about 45 additional people to recognize. Melissa stated the sign-up form will request people donate two meals so donations are equitable. Melissa and Mary-Grace will assign which staff members will be recognized each week. The group discussed potentially pairing ancillary teachers and staff with a homeroom teacher for recognition. 

VII. Community Events Chair Report 
1. McKenzie Kleinhenz provided the Community Chair Report. 
2. She reported that the back-to-school event is a block party scheduled for 9/5/25. Facility approval for the event has been completed. Katie Mehaffey is coordinating. Katie has booked DJ Louie. There will be a bounce house and an obstacle course. The street will not be closed. There will be gym equipment like hula hoops. Jersey Mikes is offering an order ahead option via a QR code and families will be able to pick up their orders at a tent. There will be food trucks with gelato and snow cones, and there will also be a station where families can purchase custom hats. Roar Store will be on site and facility approval for that has been submitted. There is a dental office that has expressed interest in providing water. As a backup plan the group suggested using the school water jugs.
3. A harvest Trunk-or-Treat is scheduled for the afternoon of 10/26/25. A request for candy donations will be sent out so candy will be supplied to people who run the trunks. There will be 20 trunks. To keep the budget low there will be a harvest themed playlist. There will be one time for all families to visit – it will not be split by grade. Jenny is collecting clean underwear for Unicycle and may run a collection trunk at the event!

VIII. Fundraising Chair Report 
1. Rachel Schultz provided the Fundraising Chair Report. 
2. She reported that the Songwriters event was approved this week. There is not a specific chair yet this year, but a committee has been established. Participating writers have been finalized. It will take place at Dyer Observatory again this year. Jess Peoples is going to paint again. 
3. She reported multiple year-round small fundraisers: Wyndy, Just Glass, Lands End, Kroger, Signature Nails, and Mabel’s Labels. 
4. Approved school fundraisers include Roar Store online sales, INVEST, the Roar Store at the fall event (9/5), Tiger Cup (9/8), Percy’s Vintage Closet (9/18), Songwriter’s Night (10/8), and the Roar Store at Grandparents Day (11/6-7).
5. Multiple fundraisers with Community Partners have been approved and scheduled including an event with Nashville SC and another photography event. Ms. Cary reported Serotonin is interested in partnering as a Community Partner. Dr. Young recommended marketing Community Partner events via Remind texts and asked Annie to remind him to send out these communications when the events are upcoming.

IX. Communications Chair Report 
1. Annie Rivera provided the Communications Chair Report. 
2. She reported no major updates.

IV. New Business 
1. Mary-Grace proposed two amendments to the budget. The first proposal was to increase the budget for new building expense from $21,000 to $85,000 because invoices for installation of the donated Lu board and for the upgraded aluminum fence were not received until after the end of last fiscal year. The second proposal was to amend the technology hardware expense. Last year $4,000 was budgeted but $0 was spent due to timing of the move to the new building, but there are outstanding technological needs such as walkie talkies that transmit over longer ranges and printers. Mary-Grace proposed increasing the technology hardware expense from $4,000 to $8,000 as a one-time exception due to extenuating circumstances. Jenny Alfrey made a motion to approve both amendments, Kristen seconded the motion, and the motion passed unanimously. 

V. Upcoming Dates 
1. Navigator day 
2. Community events
3. Lu board demonstration
4. Intro to JT Moore presentation

VI. Adjournment 
1. Mary Grace Robb made a motion to adjourn the meeting. Jenny Alfrey seconded the motion. Meeting adjourned at 6:06pm.

Susan Horton
Secretary, PPE PTO Executive Board

